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Welcome

It is my pleasure to introduce you to haysmacintyre’s ninth transparency report. This report is designed to 
provide an overview of who we are and what we do, and the policies and procedures we have in place to 
ensure the maintenance of audit quality.

We have achieved several milestones since our last report that reflect the quality of our people and their 
excellent service to our clients and their dedication to our business.

•  Our audit credentials were further boosted in 2017 by the award of ‘Audit Team of the Year’ at The British 
Accountancy Awards.

•  To complement the global reach that our membership of MSI Global Alliance provides our clients, we have 
introduced an international desks service to connect our clients to their chosen markets wherever they are 
in the world. MSI Global Alliance is the seventh largest accountancy alliance or international association. 

•  For the last 12 months we have been the number one adviser to the top 5,000 charities, as ranked in the 
Charity Financials league table: Wilmington Insight. We are auditor to more than 600 charities and these 
clients account for 40 per cent of our income.

•  To accommodate our growth we achieved a highly successful move to new premises in the City of London, 
providing an additional 8,000 square feet for our growing team that currently stands at 33 partners and 
over 240 staff.

•  We have been accredited as a Living Wage Employer and now regardless of whether direct employees or 
third-party contracted staff, everyone working at haysmacintyre receives at least the London Living Wage.

•  We have worked diligently to achieve GPDR compliance. Our updated privacy policy and terms of business 
can be found here www.haysmacintyre.com/legal-and-privacy-policy.

•  Again, we were ranked a top 15 auditor to quoted companies by the Advisor Ranking Listing.
•  Our Corporate Social Responsibility ‘charities of the year’ initiative raised in excess of £16,000. In  

2018-19 we will be supporting two charities selected by staff: Campaign Against Living Miserably and 
Anthony Nolan.

While our financial growth is presented later in this report, our advancement as a business and team was 
captured by the introduction of a new staff survey. A staff group, representative of all grades and disciplines, 
has accepted the challenge of identifying our common values and devising a vision that will influence our 
growth and goals in the years to come. I look forward to reporting these to you next year. 

This report was approved by the partners on 26 June 2018.             

Ian Cliffe, Managing Partner
For and on behalf of haysmacintyre

This report was prepared in accordance with Regulations (EU) no 537/2014.



page 1

The firm 

haysmacintyre is a firm of chartered accountants and tax advisers located in the City of London. We provide 
advice to business leaders, owner-managed businesses, public interest entities, charities and not for profit 
organisations across the UK and internationally.

We help our clients grasp opportunities and achieve their goals, and work with them to solve problems and 
address their challenges. We are approachable, responsive and knowledgeable across our broad range of 
services.

All our services are provided by specialist teams with in-depth knowledge of their sectors. This means each 
client benefits from the support of helpful people who understand their specific challenges and can provide 
accurate technical advice. We spend time getting to know our clients and we tailor our services to meet their 
needs.

Our corporate and not for profit sectors include and are led by the following partners:

Corporate teams

Creative Media and Technology
Natasha Frangos
nfrangos@haysmacintyre.com

Financial Services
Bernadette King
bking@haysmacintyre.com

Hospitality
Andrew Ball
aball@haysmacintyre.com

Property
Ian Daniels
idaniels@haysmacintyre.com

Not for profit teams

Charities
Murtaza Jessa
mjessa@haysmacintyre.com

Faith
Adam Halsey
ahalsey@haysmacintyre.com

Professional Institutes  
and Membership Bodies
Jeremy Beard
jbeard@haysmacintyre.com

Schools
Tracey Young
tyoung@haysmacintyre.com



Legal structure and ownership 

haysmacintyre is a partnership wholly owned by its partners and operates from a single office in the 
City of London. At the date of this report there are 33 partners. A full list of partners’ names is available 
for inspection at 10 Queen Street Place, London EC4R 1AG, the firm’s place of business. The firm is 
independent and has no related UK firms or overseas branches. 

The firm is registered to carry on audit work and is regulated for a range of investment business activities 
by the Institute of Chartered Accountants in England and Wales. 

In addition to the partnership, a number of subsidiaries provide specific services including corporate 
finance and IT consultancy. 

The firm is structured along service lines, being: 

• Audit and assurance 
• Business support
• Company secretarial
• Corporate tax 
• Employment tax
• Payroll
• Personal tax 
• Trust 
• VAT
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International 

haysmacintyre is a co-founder and co-owner of of MSI Global Alliance (MSI), an association comprising over 
250 independent legal and accounting firms operating locally in countries around the world. Collectively its 
member firms have nearly 10,000 lawyers and accountants in over 100 countries.  

haysmacintyre’s membership of MSI enables the firm to quickly source reliable, local expertise wherever in 
the world our clients are involved in doing business. Our new international desks service delivered by our 
territory specialists connects our clients to their chosen markets and MSI members around the globe,  
serving the needs of established international businesses and those seeking to expand internationally. 

MSI member firms are among the most respected, English-speaking, full service professional services  
firms in their local marketplaces. They share a common desire to provide partner-led, personal, value  
for money solutions to the cross-border challenges faced by businesses, private clients and not for profit 
organisations. MSI is the seventh largest accountancy alliance or international association. In 2017, MSI  
was awarded ‘Rising Star Association of The Year’ by the International Accounting Bulletin.

North America
63 firms

Europe
86 firms

East Asia
19 firms

13,000
Total member firm 
personnel worldwide

92%
of members say that 
their MSI membership 
enhances their  
client offering

78%
of members have won 
new business through 
their MSI membership

44%
of members have 
been members of our 
association for more 
than 10 years

250+
Member firms

Independent legal & accounting firms

100+
Countries

MSI Global 
Alliance at  
a glance

Middle East &  
North Africa

15 firms

Multi-disciplinary
Our unique membership structure 
has a 50/50 split between legal and 

accounting firms

Exclusivity
We appoint only one law 

and accounting firm in each 
jurisdiction

Quality
We are committed to high 

standards and only recruit and 
retain high quality members

Independence
Our member firms retain their 

independence while gaining 
global reach

Sub-Saharan 
Africa

23 firms

Indian 
Subcontinent

11 firms

Australia and  
New Zealand

15 firms

Latin  
America
28 firms

25+
Established for  
over 25 years



Murtaza Jessa
Head of Charities, Partner
mjessa@haysmacintyre.com

Andrew Broome
Head of Services, Partner
abroome@haysmacintyre.com

Governance and management 

The partners are responsible for matters of corporate governance and for making decisions regarding 
strategy and policy issues, which are discussed at quarterly partners’ meetings and regular partners’ 
seminars.

The day to day management of the firm is the responsibility of our Managing Partner, Ian Cliffe. Ian is 
supported by the Supervisory Board of three partners whose responsibilities include oversight of the firm’s 
policies and processes for promoting audit quality. The Management Board supports Ian by overseeing 
day to day strategic and operational management of the business across services, sectors and operational 
divisions of the firm. 

The firm’s constitution is contained in the Partnership Agreement, which includes the process for the 
appointment of the Managing Partner and the Supervisory Board, who serve a renewable three year term, 
limited to two terms for the Managing Partner. 

Ian Cliffe
Managing Partner and Head of Operations
icliffe@haysmacintyre.com
020 7969 5500

David Riley 
Partner and Director of  
MSI Global Alliance
driley@haysmacintyre.com

Richard Weaver 
Head of Charities and Not for Profit, 
Partner
rweaver@haysmacintyre.com

Jeremy Beard 
Head of Professional Institutes  
and Membership Bodies, Partner  
and Non Executive Director of  
MSI Global Alliance
jbeard@haysmacintyre.com

Simon Wilks
Head of Corporate, Partner
swilks@haysmacintyre.com

Supervisory Board members Management Board members
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GDPR

Our GPDR compliance programme has included a full Gap analysis against the requirements of 
the GDPR, an audit of all the personal data we hold, a review of our handling procedures and 
required updates to business agreements, policies and training materials. This has resulted 
in updates to our data protection policy, privacy notice and terms of business. These updated 
documents together with a statement as to how we secure data can be found on our website 
at www.haysmacintyre.com/gdpr-and-haysmacintyre.

• haysmacintyre only processes client data in line with its engagement requirements.

•  haysmacintyre takes the protection of all client data extremely seriously and we have 
implemented data security controls consummate with the sensitivity of this data.

•  If a breach were to occur haysmacintyre will take steps to respond to such instances in line 
with the requirements of the GDPR.

In 2018 we provided mandatory GDPR training so as to ensure all staff were aware and able to 
comply with legislation and our policies.



Internal quality control systems  

The policies and procedures adopted by the firm are designed to provide a culture of quality through all 
service lines. These are documented in our internal manuals and the culture is emphasised through our staff 
and partner appraisal processes. 

The culture within the firm 
The culture of the firm is derived from the leadership and commitment of all partners. Audit quality is valued, 
invested in and rewarded; we also dedicate time and resources to provide a quality audit service. Our 
partners work together to ensure that personal judgements in respect of certain contentious and subjective 
issues are subject to consultation. 

Tracey Young is the firm’s Ethics Partner who ensures that partners and staff achieve the objectives of 
relevant ethical codes and the firm’s own procedures. These procedures ensure that financial considerations 
do not drive decisions which could have a negative effect on the quality of our audit work. 

The skills and personal qualities of audit partners and staff 
We recruit approximately 20 graduates and a number of more senior staff each year. All partners and 
professional staff complete relevant training on a regular basis to maintain the high levels of technical 
expertise. Training requirements are assessed and monitored at twice-yearly appraisal meetings. We actively 
promote from within and many of our managers and partners trained with the firm. We spend considerable 
time understanding our clients’ businesses to improve the quality of our audits and the service to clients. 

The effectiveness of the audit process 
We have developed our own paperless audit system, eAudit, which is regularly updated to ensure that our 
audit work complies with relevant rules and regulations. Our audit approach is tailored to each client with an 
audit planned to maximise its efficiency and effectiveness. Partners and managers are actively involved at 
all stages of the audit. The firm’s audit technical team, headed by a partner, David Cox, assists partners and 
staff in addressing difficult and complex issues. 

Audit reporting 
Our procedures ensure that our audit reports address the needs of the user and are appropriate to the 
financial statements. We communicate in writing and in person to boards/audit committees, highlighting key 
audit areas and ways of improving financial reporting. 

Quality monitoring 
Detailed reviews of audit files are performed throughout the year by an external consultant and independent 
partners. Results of these reviews are circulated to all partners and managers and our systems and 
procedures are enhanced as necessary. 

An additional review of audit work by an independent second partner is performed for all public interest 
entities. 

The Managing Partner and the Supervisory Board are satisfied that the firm’s internal quality control system 
is effective in all material respects. 
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Regulatory monitoring 

The firm was last visited by the Financial Reporting Council’s Audit Inspection Unit (now replaced by the 
Audit Quality Review Team) in April 2008. 

Our last audit monitoring visit from the ICAEW’s Quality Assurance Directorate (QAD) was in September 
2015. The QAD performed a Practice Assurance and Designated Professional Body (DPB) review in 
January 2015, and a Practice Assurance review in 2017.

The firm has not faced any FRC or ICAEW disciplinary proceedings during the year.
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Independence procedures 

Ethics is central to our culture and we ensure that we conduct ourselves and our business in an appropriate 
manner.

The firm maintains internal policies and procedures to ensure that it remains independent from its clients 
and that potential threats to our objectivity are dealt with appropriately and on a timely basis.

An independence review is carried out annually on every audit to ensure independence at all times. Matters 
considered include independence of the firm, partner, manager and all staff involved on the audit.

All our partners and staff are required to complete annual Fit and Proper declarations and notify the Audit 
Compliance Partner (David Cox) of any actual or potential threats. These include details of any conflicts of 
interest between themselves and clients or between clients of which they are aware, or confirmation that 
they are not aware of any such conflicts. The declarations also require staff to inform a partner as soon as 
they become aware of any conflicts of interest and remind them of the provisions against insider dealing and 
confidentiality in respect of client information.

In addition, at the planning and completion stages of every audit, the engagement team is required to 
determine whether there are any conflicts of interest which would have an impact on the team’s or the firm’s 
ability to accept the (re)appointment as auditors and to assess whether this impact can be mitigated by the 
implementation of suitable safeguards. This review includes a robust assessment of the impact of non-audit 
services and length of service.

Mandatory partner rotation every five years is required for the audits of listed clients. 

A register is maintained of all listed clients and partners and staff are prohibited from holding shares in any 
audit client.

An internal review of independence compliance practices has been conducted.



Professional skills and training 

We are committed to developing and maintaining the highest possible standard of technical competence 
through our internal and external training courses.

Appropriate training is undertaken on a regular basis for all relevant audit staff covering specialist industries 
and sectors. All qualified audit staff and partners, attend quarterly CPD technical courses presented by a 
leading training expert. Senior staff and partners have access to an online resource designed to assist with 
the development of their professional skills. Our junior staff benefit from year-round mentoring by managers 
and ‘on-the-job’ training from their seniors.

The haysmacintyre audit technical team regularly prepare guidance notes and factsheets as well as holding 
internal and external technical seminars. This team comprises partners and directors from both our corporate 
and not for profit sectors.

Feedback is also provided from the partner and audit manager on each audit assignment. The onsite audit 
team ensure that all staff develop their practical skills required whilst carrying out their audit work. For some 
teams, this feedback is complemented by the further insights that our client care interview programme 
provides.

Our partners and managers attend sector update courses each year, as well as our quarterly CPD courses.

Each individual’s professional development needs are assessed as part of their annual performance appraisal.

Our in-house training covers ‘soft’ skills, in addition to technical matters, and we encourage all our seniors 
to be confident, approachable but challenging. We also encourage them to be adaptable to different clients, 
and to work in a way that is preferable to a particular client. To ensure we offer a comprehensive training 
programme that covers all our staff needs, from new joiner to partner level, in 2018 we appointed a partner 
responsible for training.
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haysmacintyre’s Corporate Social Responsibility (CSR) programme has evolved to deliver both value to the 
firm and benefits to our communities.  

As a positive contributor to the firm’s commercial goals and culture, the charity fundraising element of the 
programme encourages: leadership; internal communication; group activities; project work and socialising 
across grades and departments. It is an enabler to colleagues to: learn about social enterprises and 
charities; try new activities; work in teams towards a common goal and have fun together.

This element of our CSR programme raises substantial funds for charities; in 2017-18 in excess of £16,000 
was donated via the firm’s Just Giving pages to our two Charities of the Year. 

The firm has a history of supporting the annual ‘Jeans for Genes’ and Poppy Appeal fundraising 
campaigns. These activities, along with the more recent support of the ‘Text Santa: Christmas Jumper 
Day’ fundraising campaign, are set to continue in 2018-19.

In addition, the firm supports individual members of staff in their own personal fundraising activities 
through financial donations.

Corporate Social Responsibility 
programme
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In December 2017 
we moved to 10 Queen 
Street Place, a 25,500 
sq ft single floor office 
to accommodate our 

continued growth
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haysmacintyre is fully committed to providing equal opportunities in employment and the elimination of 
unlawful and unfair discrimination. 

We value the difference a diverse workforce brings to the firm and our clients.

An equal opportunities policy is in place which is applicable to all employees, clients, suppliers, contractors 
and communities, whether permanent or temporary.

haysmacintyre does not discriminate directly or indirectly in recruitment or employment because of age, 
disability, sex, gender reassignment, pregnancy, maternity, race (which includes colour, nationality and 
ethnic or national origins), sexual orientation, religion or belief, or because someone is married or in a civil 
partnership (known as “protected characteristics”).

All decisions relating to recruitment and employment will be objective, free from bias and based solely 
upon work criteria and individual merit.

Equal opportunities
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Health and safety 

haysmacintyre is committed to ensuring the health, safety and welfare of its employees, partners and 
visitors and to provide adequate control of the health and safety risks arising from our work activities so 
far as is reasonably practicable. 

haysmacintyre has a health and safety policy which sets out how health and safety issues are managed 
within the firm and the systems and procedures in place. The policy shows how these tasks are allocated 
and states who is responsible for different responsibilities such as first aid, health and safety, fire risk 
assessments and investigating accidents.

We endeavour to take steps to ensure that our statutory duties under the Health & Safety at Work Act 
1974 are met at all times and maintain safe and healthy working conditions, preventing accidents and 
work related ill health. It is the responsibility of the firm to provide and maintain safe equipment and 
ensure that all processes and systems of work are designed to take account of health and safety and are 
properly supervised and maintained at all times. 

Employees are given information, instruction and training where necessary to enable safe performance of 
work activities and the firm is committed to ensure all employees are competent to do their tasks and to 
give them adequate training.



 Financial information 

For the year ended 31 March 2018, the firm’s turnover was £28.8m (2017: £26.1m) of which £15.3m 
(2017: £13.8m) related to the provision of statutory audit services.

£28.8m
Turnover for the year-ended  

31 March 2018 £15.3m

Service lines and turnover split 2017-18:

 Audit  £15.3m
 Accounts and other assurance  £2.3m
 Corporate tax  £3.8m
 Personal tax  £2.1m
 Trust  £1.0m
 VAT  £0.7m
 Employment tax £0.4m
 Business support  £1.9m
 Payroll  £0.5m
 Company secretarial  £0.8m
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£0.2m

 Revenues from the statutory audit of 
public interest entities and entities 

belonging to a group of undertakings 
whose parent is a public interest entity

£15.1m £5.7m £7.8m

Revenues from the 
statutory audit of 

other entities

Revenues from 
non audit services 
to entities that are 

audit clients

 Revenues from non 
audit services to 

other entities

related to the provision of 
statutory audit services



Profits are allocated to partners on a fixed or equity sharing basis. Partners’ remuneration is 
considered and agreed annually by the Equity Partners. 

Audit partners’ remuneration is not based by reference to the selling of non-audit services to 
audit clients, thereby assisting in maintaining the independence of the audit function where 
non-audit services are provided. 

Each partner is subject to an annual performance review where all aspects of the partner’s 
performance are discussed. 

Partners’ remuneration 
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Public interest entities as defined 
• Associated British Engineering Plc 

• Derriston Capital Plc 

• HSF Health Plan Limited 

• Jupiter Dividend & Growth Trust Plc 

• Jupiter Green Investment Trust Plc 

• Jupiter UK Growth Investment Trust Plc 

• Nuformix Plc (previously Levrett Plc) 

•   The Salvation Army General Insurance  

Corporation Limited

Other UK listed companies
• Audioboom Group Plc (AIM) 

• Be Heard Group Plc (AIM)  

•  Bigblu Broadband Plc (previously Satellite 

Solutions Worldwide Group Plc) (AIM) 

• Capital for Colleagues Plc (NEX Exchange) 

• Catalyst Media Plc (AIM) 

• Concha Plc (AIM) 

•  Defenx Plc (AIM) 

•  Early Equity Plc (NEX Exchange) 

•  EU Supply Plc (AIM) 

•  EVR Holdings Plc (AIM) 

•  Feedback Plc (AIM) 

•  MX Oil Plc (AIM) 

•  Servision Plc (AIM) 

•  Solid State Plc (AIM) 

•  Tavistock Investments Plc (AIM) 

• YOLO Leisure and Technology Plc (AIM) 

Public interest entities 

During the year ended 31 March 2018, audit reports were issued on the financial statements 
of the following entities:
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© Copyright 2018 haysmacintyre. All rights reserved. 

haysmacintyre is registered to carry out audit work and regulated for a range of investment 

business by the Institute of Chartered Accountants in England and Wales.

A list of partners’ names is available for inspection at 10 Queen Street Place, London EC4R 1AG.

haysmacintyre
10 Queen Street Place 
London EC4R 1AG

020 7969 5500   
marketing@haysmacintyre.com
www.haysmacintyre.com
@haysmacintyre

Committed to sustainability

In December 2017 haysmacintyre moved to new premises 
in the City of London:
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